CRRC Critical Development Activities

Site selection/ Lease/ Site Modification
Recruitment and hiring of VA staff

Identification and recruitment of community partners
-Federal agencies
-State Agencies and Tribal Governments

-Local, community, and faith based agencies

e Planning and implementation of key CRRC components
-Transportation services
-Food services and food pantry services
-Emergency shelter services
-Clothing room/laundry services
-Hygiene/showers/toiletries
-Case management services
-Primary care health services
-Mental Health/substance abuse services
-Women Veteran services
-Services for Veteran’s family/children
Managing accreditation issues with Quality Management
Community announcement of services/public affairs/formal opening
ceremonies
Program evaluation/data management activities
-VA requirements
-HMIS/COC requirements



